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Garment Finishing
and Inspection

1e last two major operations in the man-
bagged or boxed and delivered to
factories these two operations are {

Finishing and inspecdion are th
ufacture of garments before they are
the finished goods warehouse. In most

performed by separate departments.] - s
&\l] samp|e garments also have to be fll'l].Sth Cll'ld. 1nSPCCtEd and this 15

done in the s_-amplc room for convenience and because of the close 1

involvement of the designer at each stage. These two processes are vital in |
the production of sample garments because finishing ensures that the

garment is correctly=completed in every detail, and inspection verifies
that it conforms to the relevant quality standards.In addition, this is the
stage when the designer makes the final assessment of whether the
sample garment has achieved its planned design objectives and can be

approved. i
During the finishing and inspection of samples, nothing which con-

1 cerns the garment technically can be left to chance. Once orders have
{1 been taken|and production commenced, jit could be very expensive for
the factory to deal with quality or manufacturing problems which should

have been detected and rectified in the sample room.

FINISHING

As the name implies, finishing covers all the operations required to
complete a garment. For most garments this process starts after top
pressing. The details involved in finishing vary according to garment type !
&1: i? principle are as described here.

_ATTACHING BUTTONS
Attaching buttons has two stages, marking and sewing.
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Marking
The hand marking of butron positions 1

(1) For symmetrical garments the bun
overall symmetry of the garment

observe are:

e Collar ends and lapel steps on both fros
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5 ‘ 3 3 Nt
e Lareral seams need to be marched acrocs 3
RG] ACTOSS the Tonts
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1 mish at the same levels.

(2) The button spacings have 1o be exac :
2) | : £3 have 1o be exact in order to ensu
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Sewing

are generally sewn on

ueeon . Th

nes can be

during production by
ser for speaific spacing he burttons ar a
button clamp. As factories producing these type arments mostly
_work to standard spacings, sewing i . the occastonal
sample does not ntertere too much with producnion
The burtonming ot garments when they have been completed is
usually performed n the sample room as this 1s more convemient than
using the button sewing machines n the factory. Buttons should not
be sewn onto garments which will be subjected to pressure dunng
their tpp pressing. Apart frem leaving an impression ot the burton on
the cloth, there is also every possibility that the button could be
broken by the pressure of the pressing machine bucks. Kmtted and
other garments which are steam fimished only can be safely buttoned

before top pressing.
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LABELS

Labels are of great benefit for the wearer, and an important aspect ot
finishing sample garments 1s to ensure that the correct labels are in the
right posinions. Some labels are artached during the production of the
sample, whilst others are sewn on when the garment is beng finished.
Most companies have a standard specification tor the tvpes and positons

of labels on their garments. :
There are legal requirements for some types of garment A0, such as:

e Flammability of materials used for children’s mightweat
e Fibre content. for example 35% cotton=63% polyets
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Irrespective of the number and types of label

should:

® Be of an acceptable size : _ A

Maintain their legibility after repeated washing or dry cleaming dur-
ing the normal life of the garment

e Be securely affixed to the garment. It does not do m_u!c_-’n f

image of a garment if labels flap around loosely or tall o

period of wear.
e Be easily seen by

the consumeg and not hidden away in awkward

places.
In-factories labels are attached by a variety of machines, ranging from the

regular sewing machine to microprocessor controlled machines which
hold the memories required to attach different sized labelsSome of these
machines also have an automatic label feed and positioning system which
only requires the operator to position the component or garment COrTetiy.

CLEANING

The last stage of the finishing process is to thoroughly clean the garment
of all thread ends and stains. This means that the éat:tlple has to be gone
over very carefully because nothing gives a worse impression to a buver
than trailing threads or unremoved stains on the inside or outside of the
garment.

FINAL TOUCHES

Sample garments often require some hand finishing with steam. A ve0°

5

effective tool for this is the stand-mounted iron shown in Fig. 3.1
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some practival consides
ors mvolved are given here.

FTTING QUALIM
roaches ro fitung \__*M . The 0.}\ usad may be

be .\wm mOre on custom and usage, and this
ke room has to work. The two approaches are hive

There are two bask &
company policy or m
Setaes how the samp
models and workroom stanas:

Live models 8 :
Many ¢ ompanies produce samples to fit the men, women ot children
who will model .a'aw:“z:.\ for buvers. This means that the sample room

-..,s o produce o panems 'x\r a\b garment, one tor the model and one
for production. :\“ ough the differences between the two patterns could
be siight, models do not have the ame build and mt‘:‘.isut‘tmﬂllt:s as the
average persoryand this & a0 added complication to the samphng Eit\;‘
adure. Obviously there are benefits to be gained from the live mod
trving-out two samples is an expensive bust-
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measurements of a specific E'*’p‘-llation
: ' S argeted potentia
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tbils i i mple in order to enhance its
' y inor alteration to the sar order
S s is of particular significance because

appearance on the model. T ld s B oo s

changing the measurements an > i
production pattern can lead to a host of new technical problems which

no one really needs.

MEASUREMENTS

An integral part of the inspection of samples is the checking of finished
measurements. Whilst measurements do not fully indicate fitting quality,
checking is necessary especially if the garment has to conform to a cus-

tomer’s measurement specification.
The checking of garment measurements has to take into account the

question of reasonable tolerances which do not have a noticeable
influence on the fitting, design and functionality of the garmentﬁolcr-
ances can be defified asthe allowable-deviations from standards, and in
practical terms this requires a sense of proportion. The deviation of
0.5 ¢m in the length of a dress which should be 100 cm long is not the
same as a deviation of 0.5cm in the length of a shoulder having an
intended length of 12.5¢m. Therefore every deviation should be con-
sidered in relation to the planned length or size of the part being
measured.

VIEWING THE GARMENT

The most effective method of viewing a sample garment to inspect its
detailed and general appearance is to look at it in the same way as the
consumer does in a shop, but with a professional eye. This means that the
shop situation should be duplicated in the sample room and requires 3
very simple arrangement.
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A full length cheval mirror shoyl,
wall, with a workroom stand facing it at a dj
['he inspector nvm_Js to stand behind the srarlclgrtl3
view the garment in the mirror (Fig, 9.2). The rece Ser
view t_ht‘ garment in four consecutive -‘itagcs!reuni:’rmer;‘ded routine is to
o() atter cn_mplcnng each stage. Start with the front ﬂgt s through
first side view, then the back, and finish with tfh‘IEW."JO”O-W e
viewing, the eyes should move in a tight zipzag attc Sﬂ%ond s_tdc.,Wben
starting at the n_L‘Ck[it'n_‘ and gradually work-ingI():lo\fS;nt TUE‘I Sﬁde wiew
lighting is essential and by using this method i s:'lt] e hem. Good
of an alert inspector. e scaperheep:

Fig. 9.2. Sample inspection station. 5
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In addition to inspecting the external appearance of a sample, it is no
less important to inspect the internal appearance. This inspection is
necessary for all types of garments because sewing faults or other errors
are casily seen on unlined garments, and stains or damages are very
noticeable on linings., Today consumers have increasing demands for
garment quality, and inspecting the internal and external appearance of a
garment is an integral part of the quality chain which fundamentally

starts in the sample room.

A

QUALITY STANDARDS

The inspection of a sample garment has to be relevant to its price and
,_EQ-;LEEL%_,WL There is no practical reason to apply &tringent quality
‘standards to samples which, if mass produced, will only undergo the
mostrudimentary, of inspection procedures. It is often sgxd that a thing
should be done only as well as it needs to be done, and this 1s very true of




